CONG TY CO PHAN CONG HOA XA HOI CHU NGHiA VIET NAM
TAP DOAN HOA SEN Béc lip — Ty do — Hanh phic

86: 03/BCHPQT2016 TP.HCM, ngay 26 thang 10 néim 2076

BAO CAO TINH HINH QUAN TRI CONG TY
(Nién di tai chinh 2015 - 2016,
Tiv ngay 01/10/2015 dén ngdy 30/09/2616)

Kinh gii: - Uy Ban Chirng Khoin Nha Nuéc;
- 8¢ Giao Dich Chirng Khodn Thanh Phé H$ Chi Minh.

- Tén cong ty niém y¢t ; CONG TY CO PHAN TAP POAN HOA SEN

- Diachiry s6 chinh ;86 9, Pai 1§ Théng Nhat. Khu Céng nghicp Séng Thin I1. phudng Di

An, thi xa DT An, tinh Binh Duong, Viét Nam

- Dign thoai ((08) 39990111 Fax: (08) 39990249

- Von dicu ¢ + 1.965.398.290.000 dong (Mot nghin chin tram sau mudi im ly ba
tram chin muoi tam tridu hai tram chin muoi nghin déng}

- Mi chimg khoan : HSG

I. HOAT BONG CUA PAI HOI DONG CO PONG

Ngay 08/12/2013, Dai hoi dong co dong (“DHPCD”) di ban hanh Quyét dinh 6
01/QBPHBCD2015 vé vide ting von didu 18 cla Céng tv Cd phiin Tap doan IToa Sen,

Ngay 18/01/2016. Hoi nehi Thurémg nién DHBLD nien dg tai chinh (- WDTC™ 2015 -
2016 da duoc té chic tal ITG1 trudmg Jlmn;:, Nhit, sé 135 Nam Ky Khaot Nghia, Quéin 1, Thanh
phd Hé Chi Minh. Tai Hoi nghi, BPHPCD dd théng qua Nghi quyét sé OLNQBHBRCP2016
ngay 18/01/2016.

Ngay 08/06/2016, DHPCP dd ban hanh Quyét dinh s 01/QD/DHDCD/2016 va viée ting
von digu ¢ cia Cong ty Co phén Tap doan Hoa Sen,

Neay 06/09/2016, PHDCD bét thwémg NDTC 2015 — 2016 da duge té chic tai THHJ;. 8
I'da nha Vietcombank — S& 05 Cong [un_mg Mé Linh, Qudn |, Thanh pho H& Chi Minh. Taj
Hoi nghi, PHDCP dd thing qua Nghj quyét 56 02 INQ/DHDCB2016 ngdy 06/09/2016.

Noi dung chi tiét cia cac Nghi quyét, Quyét dinh cua PHPCD trong NDTC 2015 — 2016
nhir sau;
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II. HOQI DONG QUAN TR]
1. Théng tin v& thanh vién HDQT:

| | Ngay biit ddu | S8 budi T¥ 1§ | Ly do khéng
| 8tt | Thanh vién HBQT Chile vy ld Thanh vién | hop HPQT | tham dy tham dy
HPOQT tham dy hop hop
: FPR e Chui tich 5
I | Ong L& Phude Vil HDQT 06:03/2013 | 102 10054
A ans e Fhé Chu tich ; "
2| Ong Tran Ngoe Chu HPOT 06/03/2013 102 100%,
. | : : et Thanh vién it .
3 | Ong Trin Qude Tri HPQT 29/04/2014 102 100%
) . Thinh vién
4 | Ong Pham Gia Tuin HDQT 06/03/2013 102 100%
dic ldp
Théanh vién
5 | Ong Ly Van Xudn HBQT 31072015 102 10
| djelip .

2. Hogt ddng gidm sit ciia HPQT doi véi Ban Téng Giam déc (“Ban TGD”):

Hop giao ban hang tuin; Chu tich HPQT tham gia cude hop giao ban hang tuin cing
Ban TG, Giam ddc cdc Khéi chire ning va Giam dbc cde Céng ty con nhim giim sat, theo

dai cong tic quan 1y didu hanh va kip thai didu chinh cho phi hgp vdi chii truong, dinh
hudng cia HBQT.

Hop HDQT dmh ky hang lhd]'l.f:_ HDQT hep dinh ky hang thang cé sy tham gia ca
Ban TGD va mdt s6 cén bd chi chdt cua Cong ty dé danh gia viéc thue hién cdc chy trrong
ctia HDQT va két qua kinh doanh hang lh'éng, thao ludn, xem xét ké hoach kinh doanh thang
tiép theo va dua ra cc chi truong, quyét sach didu hanh,

Tir ngay 16/09/2016, HPQT di thay dbi tin sudt hop HEQT dinh ky tir 01 th&ngflan
sang 02 thang/14n,

Hop HPQT bit thwong: Céc cude hop bét thudng cia HPQT nham thio ludn va dua ra
cc quyet sich gidi quyét cc van dé phat sinh thude thim quyén ciia HDQT,

ang NDTC 2015 - 2016, Ban TGP da hoan thanh tét vai trd clia minh qua cdc giai
phap diéu hanh san xuit kinh doanh kip thdi, linh hoat, phit hop véi chi truong, dinh hudéng

cua HPQT. Cac chu truomg, chi dao ma HPQT dua ra duge Ban TGD trién khai day du,
nhanh chéng va bdo cdo chi tict két qua thye hién véi tinh thin trach nhiém cao.

3. Hoat dfng ciia cic tiéu ban thujc HDQT:
a) Hoat d{ng ciia Tiéu ban Piu tu dy 4n:

- Trién khai thuc hién cdc dw én cia Tép doan Hoa Sen di dugc DPHDCD, HPQT phé
duyét bao gdm: Du 4n Nha méy nhya Hoa Sen Binh Pinh; Dy an d4u tu mé réng Cong ty



TNHH MTV VLXD Hoa Sen; Dy 4n Nha may Hoa Sen Nghé An; Dy 4n Nha miy Thép
Hoa Sen Nhon Hpi — Binh Dinh; Dy én Nha méy Hoa Sen Ha Nam; Dy an Nha méy éng
thép ma kém nhing néng Hoa Sen Phii M.

Nghién ciru, 1p phuoeng én kinh doanh ddi véi cée Dy an thube céc linh vie bit dong san,
du lich, nghi dudng nhw: Dy é4n Khu trung tim thwong mai, Dich vy, Khach san, Nha
hang va Té chire sy kién Hoa Sen Yén Béi, Dy an Khu trung tdm thuong mai, Dich vy,
Khach san va Can hd cao cip Hoa Sen Quy Nhon,

Nghién ciru, chudn bj thi tuc phap ly v chuén bj ngudn luc d& tridn khai Té hop Dur 4n
Khu luyén can thép Hoa Sen Ca N4 — Ninh Thuin.

Nghién cim, tham muu va dé xudt HBPQT cédc phuong an ddu tu trién vong dé HDQT ra
quyét dinh trién khai hodc d& xuit DHDPCP théng qua.

Trien khai, gidm sat cac hoat dong ddu tw khac ctia Tép doan.
b) Hoat djng ciia Tiéu ban T4i cfu tric va nhéin sw, lwong thudng:
Céng tde Tdi cdu tric va Nhén sie:
+ Xdy dyng, hoan thi¢n co cdu t6 chitc phis hop véi thyc tidn hoat déng.
+ Nghién ciru soan thio quy ché hoat déng ctia cac don vj trong Tap dodn.
+ Xay dung, hoan thién co cdu td chirc vé nhén su.
+ Nghién ciru, dé xuét phuong 4n hoan thi¢n md hinh hoat déng cia Téap doin trong thevi
gian tai.
Cong tac Lirong thwdng, phite loi:
+ Nghién ciru, xdy dung va dua ra cic d& xudt nhim hoan thién chinh sdch vé lrong
thudmg, phiic lgi, khen thuong - ky ludt ctia Tap doan.
Trién khai mgt s6 vin dé khdc lién quan dén cong tdc tdi cdu tric va nhan s, hong
thudng ciia Tdp doan.
¢) Hoat dng ciia Ti¢u Ban Tai chinh va Quan h¢ ¢b dong:
Cdng tac Gidm sat iai chinh:
+ Dmh ky soat xét cdc bdo cdo tai chinh ciia Cong ty, dim bao tinh chinh xdc, minh bach
trong cdc 6 liéu ti chinh khi béo cdo cho co quan quan 1y nha nudc, cb déng va nha
dau .,

+ Bdm béo tinh minh bach va cong khai khi thyc hién cong bd théng tin dén co quan
quén 1y nha nude, ¢b déng va nha diu w.

t Tham tra cdc bdo cdo thyc hién chi phi tai chinh hang thang do Ban TGD thye hién, tir
d6 dé xuit HPQT vé cée dinh hudng lign quan dén cong tac quan tri tai chinh.

+ Tién hanh kiém tra bat thudmg d6i voi cdc sb lidu tai chinh cua Céng ty nhim dam bao
tinh hinh tai chinh cia Cong ty ludn trong trang thdi lanh manh.



- Hoat déng Céng bo théng tin:

+ Thue hién thu tyc céng bo théng tin dinh k¥ va bit thutmg dung theo quy dinh tai
Thong tu 52/2012/TT-BTC va Théng tw 155/2015/TT-BTC ciia Bo Tai chinh.

+ Chi dfng cnng b thong tin déi vai nhiing thimg tin quan trong, ¢d dnh huénmg tryc tiép
hodc gidn tiép dén quyén loi cling nhu céc quyét dinh ddu tw cia nha déu tu,

Hoat dong Chi tra cd tire;

+ Puara y kién tham muu cho HPQT vé tv 1€, hinh thirc va thiod diém chi tra cé tic phit
hop nhim dam béo khéng anh hudmg dén hoat déng cua Céng ty.

i Hmmg dan, gitip ¢ dﬂng gidi quyét cac thiic méc, yéu ciu vé cd phén, chuyén nhuong
c6 phin va cdc yéu clu khic lién quan.

Cic hoat déng khdc

+ Tham gia cdc cudc hnp thudmg nién va bat thuﬁmg cia DPHDCB; chu tri soan thio tai
ligu ]u;hp va cong bo diy du tai lidu trén website dé cdc cd déng tham khio, lam co s¢
dé c6 dong thao luan va biéu quyét tai hoi nghi dung theo quy dinh ctia phap luat; tra
151 ddy du, chu ddo tit ca cde ciu hoi do cb dong dit ra tai hdi nghi trong thdi han hop
ly.

+ Té chire cdc budi hdi nghj khiach hang nhim xdy dung, cung c6 méi quan h¢ hop tdc
voi cde d6i tic va nha dau o,

+ Tham gia ga.p g8, trao d6i véi cie nha diu tr trong va ngoai nudce, trinh bay, giai dép
céc vin dé ma nha diu tu quan tdm, tao sy tin twdmg noi nha diu . Trong NBTC 20135
~ 2016, da t6 chirc nhidu budi gip g& nha diu tu,

4. Cic Nghi quyét/ Quyét djnh ctia HDQT:

, | z e | Ngay ban o3
St 50 Nghi quyét hanh Niji dung
Théng qua chi truong diéu chinh thong tin ding ky diu tu Dy
l. oL/NQHDOQT 2015 05/10/2015 | dn Nha may Ong thép Hoa Sen Binh Dinh thudc Céng ty TNHH
MTV Hoa Sen Binh Dinh.
U | Théng qua chi trwong vay vén tai Ngin hang TMCP Piu tw va
C 62NQ/HBQT/201S Lal0Rb1s Phat tngn Wit Nam — Chi nhdnh S& Giao djch 2.
Théng qua phuong dn vay von tai Ngin hang TMCP Quén Bgi -
3. BAMNOVHDQT 2015 13/10/2015 | Chi nhdnh Binh Duwong va dimg t3i san ciia Céng ty dé bao dam
cho nghia vy thanh todn, tré ny tai Ngén hang.
. Théng qua chil truong trién khai thyc hién phat hinh cé phidu f[é
(4. | 6NOHBQT2015 16/10/2015 | trd ¢b tire dot 2 cla NPTC 2013 - 2014 theo Nghj quyét
BHDCD sé 01/NQ/PHDCD{2015 ngdy 190120135, -
Théng qua chu trwang gia han thén han thué, djéu chinh gid thug
5 65/NQ/HBQTI2015 L6/10/2015 quyen sw dung dat doi van Hop déng thué quyén sir dung dét tai

Phan Thiét v ky két Hop déng thué quyén st dung dit tai Cao
Lanh,




Stt

So Nihj quyét

Ngay ban
hanh

Nii dung

BeNQHDOT2015

19/10/2015

Théng qua chu trwrong thay déi Nguéi dimg déu chi nhinh Céng
ty C6 phan Tdp doan Hoa Sen tai Béng Son — Binh Binh, Ty
Son — Binh Binh, Biic Ninh, Yén Khénh — Ninh Binh, Ga Diu —
Téy Ninh,

[ 6T NOHDOT2015

1071172015

Cude hop HPQT dinh ky thang 10/2015:

1. Théng qua bdo cdo két qua kinh doanh thang 10/2015, wde
ket qua kinh doanh NDTC 2014 — 2015 va ké hoach kinh
doanh thing 112015,

2. Thing qua béo cdo chi phi tai chinh thang 092015, woc chi
phi tai chinh thang 10:2015 va du béo chi phi tai chinh thang
112015,

3. Thing qua béo cdo cing tac phong vé thuong mai cua Tép
dodn,

4, Théng qua bie cdo tién d§ trién khai cic dy an diu tu trong
murde eia Tip dodn,

5. Théng qua mdt 6 chi truomyg khic,

68/NOQHBOQT2015

10¢11/2015

Théang qua chi truomg 16 chite Hoi ngh Thuimg nign BHBCD |
nién dé tai chinh 2015 - 2016,

GYNQHDOQT2015

[9/1172015

Théng qua chi truong thanh 1dp chi nhdnh vi bé nhiém ngwd;
ding déu chi nhinh Céing ty C6 phin Tép doan Hoa Sen Lai Ba
Dén - Quang Binh, Binh Luc — Ha Nam, Bé Trach — Quang |

| Binh, Quynh Phy — Thii Binh, Tir Kj — Hai Duong.

10

TONOHBPQT2015

25/11/2015

| Théng qua chi truong thinh 1ap Céng ty TNHH MTV Hoa Sen

Nhom Héi — Binh Binh true thude Tip dodn Hoa Sen.

TOAMNOHDOQT/2015

26/11/2015

Théng qua chil truong ddu tr Dy 4n Nha may thép Hoa Sen
Khon Hgi - Binh Binh caa Céng ty TNHH MTV Hoa Sen Nhon
Hii — Binh Binh

12,

TI/NQ/HDQT/2015

271172015

Thing qua chi truong thanh lip chi nhinh vi bd nhiém nguii
dimg dau Chi nhanh Céng ty Ca phin Tap doén Hoa Sen tai Chu
Prong — Gia Lai; Thay doi ngudi dimg déu Chi nhinh Céng ty
€4 phin Tép dodn Hoa Sen tai Dk Poa — Gia Lai, Lic Ninh —
Binh Phude, Cu Jit - Pik Néng, Cu Kuin - Dak Lk, ik Lik,
Kréng Pik - Pik Lik, Xuyén Moc — Ba Rja — Viing Tiu, Vi
Thanh, Ea Kar — Dék Lik, Budn Hé — Bik Lik, Phung Hisp,
Hém Thudn Nam — Binh Thufin.

TIANOQHDOT2015

0471272015

Thing qua chi traong bio lanh cho nghfa vy tra ng cla Céng ty
TNHH MTV Vit Ligu Xay Dyng Hoa Sen tai Ngin hang TMCP
Céng thuomg Vigt Nam — Chi nhanh Ba Ria — Viing Tau,

73/NQHDQT/2015

10/12/2015

' Cuge hop HPQT dinh ki thang 11/2015:

1. Théng qua béo cdo két qua kinh doanh thang 1 1/2015, két qud
kinh doanh NBPTC 2014 — 2015 di duoc kiém lodn vi ké
hoach kinh doanh thing 12/2015,

2. Théng qua bio cdo chi phi tdi chinh thang 10/2015, wée chi




T Ngay ban | . ]
Ste 8o Nghj quyét gh&‘nh Niji dung
phi téi chinh thing 11/2015 va dy bao chi phi tai chinh thang |
12/201 5,
3. Théng qua bio cdo cdng tic phong vé thuong mai eta Tip
doin.
4, Théng qua bio céo tién dd trién khai céc du dn diu trong
mrie cia Tip dodn,
5, Thong qua hdo cdo vé tinh hinh thue hién cdc chy triremys cia
HBOT trong thing 11/2013,
6. Thing qua mt s6 chi trwong khic.
Théng qua chi trurong thanh 14p chi nhénh vi bé nhi¢nm ngudi
- - : dtmg dau Chi nhdnh Céng ty Cé phin Tép doin Hoa Sen tai
bt | UDIRERRIRNI | RIS S T B T B Tryc — Nam
Binh,
Cuge hop HROQT dinh ki thang 12/2015:
1. Théng qua De in Hodn thién md hinh hoat déng va 16 chire
Hoa Sen Mién Bic,
2. Théng qua béo cdo wde ket qua kinh doanh thing 12/2015 va
ké hoach kinh doanh thing 01,2016,
3. Théng qua béo ciao két qua hogt déng san xuit kinh doanh
NPTC 2014 — 2015 va ké hoach hoat ddng sin xudt kinh
doanh NBTC 2015 - 2016,
4. Thing qua béo cdo chi phi tai chinh thing 112015, wde chi
phi tii chinh thing 12/2015 v& dy bdo chi phi tai chinh thing
01/2016.
5. Théng qua bdo cdo vi d¢ xudt cic ni dung 1ai chinh trinh |
Lo, | OL/NQIHDOQT 2016 05/01:2016 bay tai Héi nghi Thutmg nién Pai hdi déng cd dong NDTC
20015 -2016.
fr. Thong qua bio cdo cing tic phong vé thuong mai cia Tip
dodn Hoa Sen.
7. Thing qua bio cdo tién d6 tridn khai cde dy dn diu tr trong |
murdre eia Tap dodn.
8. Théng qua bao cdo tién dé trién khai cde dy dn dhu tr trong
NBTC 2014 - 2015,
9. Théng qua bio céo tién dé 6 chire Hai nghi Thwdng nisn
Bai héi dong ¢d déng NDTC 2015 - 2016,
10.Théng qua phwong an sdp nhdp cde Cing ty con trre thude
Tép dvan Hoa Sen.
11.Théng qua mjt s6 chi trrong khae.
Thing qua chi truomg thanh lip chi nhanh va b nhidm ngusi |
- L L ‘.. - -:n 2% a d, 3 p s
17, | 02NQAIDQT2016 11/01/2016 dimg diu Chi nhénh Céng ty C6 phin Tép dodn Hoa Sen tai Tar

Son ~ Bac Ninh; Viét Yén — Bac Giang; Vinh Bao — Hai Phong;
| Tién Lang — Hai Phong.
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L5

03/NQHBOT 2016

2060142016

| phy trdch linh vire ddu tr va du an d6i voi Ong Nguyén Van

Théng qua quyét dinh théi nhigm chire vy Pho Tong Gidm dée

Quy ké tir ngay 20/01/2016.

19,

04/NQHDQT/2016

| 200112016

Thing qua chi truong thanh lip «chi nhénh va bé nhiém ngudi
dimg diu Chi nhénh Cong ty C6 phén Tép doin Hoa Sen Lai
M’ Driik — Pak Lik.

[ 20,

05/NQ/MDQT2016

28/01/2016

' Théng qua chi truong thinh 1dp chi nhdnh va bd nhiém ngLrr .

dimg dau Chi nhanh Céng ty C& phiin Tip dodn Hoa Sen tai Lac
Som — Hoa Binh; Thay é%i nguin dirng d%u Chi nhdnh Céng ty
Cé phﬁn Tip doan Hoa Sen tai Chau Péc, Vinh Thanh — TP,
Cén Ther,

06NQHDOQT 2016

15/02/2016

Thong qua chu truong vé vige thay déi ngwdi dirmg ddu Chi
nhanh Céng ty Co phin Tip doan Hoa Sen tai Di An — Binh
Dwong; Binh Quan — E)Gng Mai; Quang Nam; Ha Nam; Lyc
Ngan — Biic Giang; Phan Thiét — Binh Thufin.

22,

HANQHDQT/2016

01032016

Théng qua chi treong vé viée thay déi ngudi dimg dhu Chi
nhdnh Céng ty Cé phin Tép doin Hoa Sen tai Hoa Binh: Tho
Xufin — Thanh Héa.

23]

0TNQ/HBQT 2016

04/032016

- 1. Théng qua béo cao ude két qua kinh doanh thang 01/2016,

Cuge hop HPQT dinh ky thing 01 va 02:2016:

wée két qua kinh doanh thing 02/2016, wéc két qua kinh
doanh |y ké 05 théng NDTC 2015 — 2016 va ké hoach kinh
doanh thing 032016,

2. Théng qua bdo cdo wde chi phi tdi chinh thing 02/2016 va dy
bio chi phi tai chinh thang 03/2016.

3. Théng qua bio cao cong tdc phong vé thuong mai cia Tip
dodn Hoa Sen,

4. Thing qua bdo cdo tién d§ trién khai céc dy an diy tu trong
nude cia Tip doin.

5. Théng qua mét s chu trwong lién quan dén dinh huréng phdt
trién trung va dai han cua Tép dodn trong théi gian t6i,

6. Thing qua mot 6 chi truong lién quan dén cic sy kién cua
Tip doan.

OENQHBOT 2016

04/03/2016

| 2015 theo Nghi quyét BHPCD sé 01/NQ/ BHPCDI2016 npay

Théng qua vigc chi tra cé tirc dot | cita nién 46 i chinh 2014 — |

18/01/2016.

D9NOHDPOT2016

047032016

Théng qua viée trién khai thue hién phét hanh cé phitu dé tra L:’j
tuc dot 2 cila nién 49 tai chinh 2014 — 2015 theo Nghj quyét
DHDCD s6 01/NQBHDCD/2016 ngay 18012016,

16

10/NOQYHBOT 2016

04/03/201 6

Thing qua vige lua chon Céng ty TNHH Ermst & Young Vigt
Nam dé kiém todn cdc Bdo cdo tii chinh hop nhilt, Bio cdo tai
chinh riéng cia Céng ty C6 phan Tap doin Hoa Sen, cdc cong ty
con trong NETC 2015 - 2016,
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27,

1NOQHBOT20146

O8/03/2016

Thong qua viéc ting vin didu 18 Céng ty TNIIH Mt thanh vién
Hoa Sen Nghé An.

28,

12NQHBOQT 2016

D8/03/2016

Théng qua viéc thay déi théng tin tréuﬁ}iii chimg nhin ding ky
kinh doanh cia Chi nhanh Céng ty C6 phin Tap dodn Hoa Sen
tai Bén Lirc — Long An.

13/NOYHBOQT2016

10/03:2016

Cube hop HPQT bit thwdmg:

1. Théng qua viée thay ddi try s¢ chinh Cing ty TNHH MTV
Hoa Sen HA Nam.

2. Thang qua viéc tang vin didu 18 Cong ty TNHH MTV Hoa
Sen Ha Mam.

3. Thing qua vige sira déi mét s6 Piéu cua Diéu 1¢ Cing ty
TWHH MTV Hoa Sen Ha Nam,

30

14/NQ/HDQT/2016

15/03/2016

Thong qua vige thay ddi ngui dimg diu Chi nhénh Céng ty Cé
phin Tip dodn Hoa Sen tgi Bén Cét ~ Binh Duvong; Gb Diu —
Téy Ninh; Chon Thanh; Gia Nghia — Dk Néng; Chéu Thanh —
Bén Tre; Cam Ranh; Nghé An.

3l

LSNOQMDOT2016

16/03/2016

Théng qua viée thay déi ngudi ding ddu Chi nhanh Céng ty Cé
phéin Tip doan Hoa Sen (Tinh Binh Dwong); Bén Tre: Bac Liéu;
Cdi Rang — TP Cén The: Cao Linh; Long Hé - Vinh Long; Ba
Rja — Viing Tau, Phan Ri; Séc Tring; Théi Binh — Ca Mau; Tri
Tan — An Giang; Vinh Chiu — Séc Tring; Vinh Long,

ad
[

1o/ NOQHDOQT/2016

22/03/2016

Thing qua vige thanh Lip Chi nhénh v4 b6 nhiém nguti dimg
diu Chi nhénh Céng ty Cé phén Tép dodn Hoa Sen tai Héng
Linh — Ha Tinh; thay doi ngudi dimg dau Chi nhénh tai Chi Linh
~ Hai Duong; DPong Triéu - Quang Ninh; Ninh Binh; Phiic Tho -
Ha N§i; Hai Phing; Cim Thiy — Thanh Héa; Ham Tén — Binh
Thudn; Tén Chdu — Tay Ninh; Thanh Mién — Hai Dwong; Go
Déu — Ty Ninh; Hi Giang.

33

17/NQHDQT/2016

24/03/2016

Thing qua viée diéu chinh théng tin ding ky diu tr cia D an
Nha mdy Hoa Sen Nghé An,

34,

1E/NQ/HBQT 2016

JLA0320106

Théng qua vife vay von, thé chip tai sin va ot ngwdi dai dien
Céng ty C& phin Tap doan Hoa Sen thyc hién cée thi tue lién
quan tgi Ngin hang TMCP Ngoai thuong Viét Nam,

33,

19 NQHDQT/ 2016

04/04/2016

Théng qua chd trong thay déi dia diém kinh doanh chi nhanh
Céng ty C& phén Tép doin Hoa Sen tai Nam Binh vi Hung Yén;
Thay d0i nguoi dimg diu chi nhanh Céng ty C3 phin Tip doan
Hoa Sen tai Trigu Son - Thanh Héa; O Mén - Cln Tho; Hai Hau
- Nam Binh; Chi nhanh s6 2 Céng ty C4 phén Tap doin Hoa Sen
tai Yén Khdnh - Ninh Binh,

EL

20/NQHDQT2016

06/04/2016

Cude hop HPQT dinh ki thing 03/2016: ]

1. Théng qua bio céo két qua kinh doanh thing 02/2016, wic
két qua kinh doanh thing 03/2016, ude két qua kinh deanh
liiy ké 06 thing NDTC 2015 — 2016 va ké hoach kinh doanh
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théng 04/2016.

2. Thong qua bdo cdo chi phi tai chinh thing 02/2016, wde chi
phi tai chinh thing 03/2016 va dy bdo chi phi tai chinh thang
042016,

3. Théng qua Béo cdo cong tac phdng vé thuong mai cia Tip
dodn Hoa Sen,

4. Théng qua Bdo cdo tién d9 trién khai cic dv 4n diu t trong
nudre cia Thp dodn,

5. Théng qua chi troong trién khai Bé an “Hoan thién md hinh
th chire v hogt ding cﬁal Tip doan Hoa Sen — ap dung thi
diem cho khu vire Mién Bag™,

6. Théng qua mdt sb chd tnrong lién quan dén Ming Nghién
ciru & Phat trién chién luge Tap doan.

7. Ghi nhn ket qué thanh tra, kidm tra vi cdc kién nghj ma Ban
Kitm soit dé ra sau dot thanh fra, kigm tra miit 56 chi nhanh,
v mét 86 dy dn dang durge trién khai,

2INOQHDOT2016

2270472016

Théng qua vige vay von va ding tai sdn dé bio dam tién vay ciia
Cong ty tai Ngin hing TMCP Viét Nam Thinh V rgmg (VP
Banlk),

38

22/NQHBPQT/2016

03/05/2016

Théng qua vigc Thinh lip, bd nhi¢m ngwdi dimg ddu Chi nhénh
s0 02 Céng ty Cé phén Tip doan Hoa Sen tai DI An — Binl |
Dueng vd Chi nhanh Céng ty C8 phin Tap doin Hoa Sen tai
Ciu Ngang — Tra Vinh: Thay déi ngudi dimg ddu Chi nhdnh
Céng ty Co phin Tap doan Hoa Sen tai Lai Chéu, Yén Béi, Vinh
Phiic, Pleiku tinh Gia Lai, Gia Nghia — biik Néng, Dik Lik,
Chur 8¢ - Gia Lai, Tuy Hoa.

39,

23/NQ/HPQT/2016

05:052016

Thong qua vige gop von thanh lip Céng ty C& phin Hoa Sen
Yén B,

40,

24NQHBQT 2016

05/05/2016

Théng qua viée gép vén thanh lip Cong ty C& phin Hoa Sen
Vin Hoi, '

[ 41.

25NQHDOT/2016

05/05/2016

Théng qua viée gép vén thanh lip Céng ty C8 phin Hoa Sen
Quy Nhom,

42,

26/NQ/HDQT/2016

05/05:2016

| Hji Vin.

Thing qua vige gép vin thanh lip Céng ty Cb phin Ioa Sen

43,

2TNQHDPQT 2016

05/05/2016

Cuge hop HPOQT dinh k¥ thang 04/2016:

1. Théng qua bdo cdo két qua kinh doanh thing 03,2016, vac
két qua kinh doanh théing 04/2016, wdc két qua kinh doanh
lity ké 07 thang v& ké hoach kinh doanh théng 052016

2, Théng qua bdo cdo chi phi tai chinh thang 03/2016, ude chi
phi tai chinh thing 04/2016 va dy béo chi phi tai chinh thang
052016

3. Thing qua Bao cio cong tie phong v§ thwong mai cia Tip
idodn Hoa Sen
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| 8. Thong qua chu trrong trich 13p ngén sich cho hogt déng ai

4. Théng qua Bio cdo tién dé trién khai cdc dy &n diu fu trong |
nuwéc cia Tap dodn

5. Théng qua chu truong thanh I§p cde Cong ty thanh vién do
Tip dodn Hoa Sen gép von dé thure hién cac dir an méi '

6. Thong qua cdc chi truomg lién quan dén chuong trinh L& Ky
niém 15 ndm thanh lip Tép doin Hoa Sen

7. Théng qua chi truong trao ky nidm chwong cho CBCNVY ca
thim nién 1am vigc va khach hing, déi tac than thiét ciia Tap
dodn Hoa Sen tai L& Ky niém 15 niim thanh lip Tép doan.

tra, tir thién nham chao mimg Ky niém 15 nim thanh lip Tip
dodn Hoa Sen

9. Thing qua chi trvong khen thuimg cho todn thé CBCNY
nhin dip ky niém 15 ndm thanh lip Tap doan

10.Théng qua phuong én gidi quydt vin d& lién quan dén cie
Hyp déng cung img nguyén hidu HRC duge ky vdi 02 déi tic
cung ung 14 EP Steel Trading Co., Limited (EP Steel), nha
sdn xudt i Maanshan Iron & Steel (Masteel)

11.Thing qua mit sd ¥ kién chi dao lién quan dén viéc té chire
tour du lich cho CBCNV Tép doan trong Nam 2016

12, Thing qua chi trwong diéu dong mdt sé nhén sy chi chat o]
Ciling tv TNHH MTY Hoa Sen Mghé An vé Vin phing Tép
dodan

44,

2BINQHDQT 2016

09052016

Théng qua vige bd sung s6 dién thoai, bd nhiém Gidm dde chi
nhanh Cong ty C6 phan Tip dodn Hoa Sen tai Thanh Hba; thay
doi thing tin dia diém chi nhénh Hai Phong; thay déi sé dién
thogi, bé nhiém Gidm ddc chi nhanh tai Quang Binh,

45,

2HANQHDOT 2016

09/052016

Théng qua dir 4n diu tr D 4n Trung tam, thuong mai, dich vu_
vid 10 clure su kién Hoa Sen Yén Bai.

46,

29/NOQVHBOT 2016

16052016

Théng qua viéc thinh lp chi nhanh Npad Nim - Sée Tring,
Thinh 1dp chi nhénh Giao Thay - Nam Binh, Thanh l&p chi
nhinh Tén Lac - Hoa Binh.

47.

IONOHDOQT 2016

2040572016

Théng gua viée thay d6i dja chi chi nhinh Céng ty C4 phin Tap
doan Hoa Sen tai Vinh Phic, Thay déi ngudi dimg diu chi
nhanh Phan Rang.

48,

ILUNQHDOQT/ 2016

24052016

Théng qua chi trrong vay vén tai Ngén hing Maritime bank.

49,

JIANQHDOQT/2016

25/05/2016

Théng qua viée thué tai chinh tai Céng ty TNHH MTV Cho thué
tal chinh ngén héng Vietcombank chi nhinh Thanh phé Ho Chi
Minh dé diu tu hé théng truc ding cho diy chuyén cén ngui.

31,

IZNOQHDOQT/2016

307052016

Théng qua vi¢e diéu chinh Gidy chimg nhin dang ky dhu ur Dy
in Nhad mdy Hoa Sen Nhon Hdi — Binh Binh,

31,

I3/NHDOQT/2016

3052016

Thing qua chi triromg vay von ngin han ngn hing Viettin Bank
cila Cang ty VLXD Hoa Sen.
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. | 34/NQ/HPQT2016

J0MNS2006

Théng qua viée vay vén tai ngin hing TMCP E#§ thuong Viat
Nam (Techcombank).

53,

ISINQHDQT2016

IT052016

| Théng qua viée vay vén va bao lanh cho nghia vy tra ng cla

cong ty TNHH MTV Hoa Sen Nhon Héi - Binh Bnh tai ngin
hiang TMCP Cong thwong Viét Nam - Chi nhinh KCN Binh
Dhuromg,

JONQHBQT 2016

01/06/2016

Thing qua viéc thinh 1ip viin phong dai dién Hoa Sen tai Binh
Pinh, '

37/NQ/HDQT/2016

017062016

| Hoa Sen Nghé An,

Théng qua viée ting von diéu 1é Cang ty TNHH Mt thinh vién

IEMNOQHDOT 2016

01/06/2016

Théng qua vige thanh 1gp, bo nhigm nguisi dimg diu Chi nhénk
céng ty C6 phan Tap doan Hoa Sen tai Hiép Hoa — Bic Giang,

IBBNQMHDQT2016

03/06/2016

Théng qua quyét dinh vay vdn Ngin hang HSBC,

38,

IBANQHBOQT 2016

(06/06/2016

Thinh 13p, b6 nhiém ngudi dimg diu Chi nhdnh cng ty C4 phin
Tép doan Hoa Sen tai Ténh Linh — Binh Thuin; Quinh Phy —
Thai Binh; thay déi ngudri dimg déu Chi nhénh cong ty C6 phin
Tdp dodn Hoa Sen tai Dién Chau — Nghg An; Thdi Hoa — Nghé
An.

39,

JONQHDOT 2016

10/06/2016

Cuge hop HDOQT dinh ki thing 05/2016:

1. Théng qua béo cdo két qud kinh doanh théng 04/2016 va wde
ket qua kinh doanh thing 05/2016, wée két qud kinh doanh
lity ké 08 théng va ké hoach kinh doanh thang 06/2016.

2. Théng qua bdo cdo chi phi tai chinh théng 04/2016, wéc chi
phi tai chinh thing 05/2016 v dy bdo chi phi tii chinh thing
06/20016,

. Thing qua Bdo cdo cing tic phéng vé thuong mai cia Tép
doin Hoa Sen,

Led

4. Thong qua Béo cio tién d¢ trién khai cde dy 4n diu tu trong
nude cia Tip dodn,

5. Théng qua ty 1¢ chi trd cé e dy kién cho NDTC 2015 -
2016 vi mét 56 chu trwong lign quan dén vén didu 18 Tap
dodn.

6. Yéu cdu trién khai nhanh chéng mé hinh Viin phing idu
hianh Hoa Sen tai cac Mién,

7. Théng qua chu truemg hé try cho cée thinh vién Ban Téng
Giam doc vi mt s0 cdn bd quan 1y chi chét cd cong hién va
dong gép kim cho Tip doin ¢ mua cin hd tai Dy dn khu d6
thi Sala.

8. Thing qua cic chi truong lién quan dén Céng ty TNHH
MTV Hoa Sen Nghé An va Céng ty TNHH MTYV Hoa Sen
Nam Ciém - Nghé An,

9. Théng qua mire trich [dp du kien loi nhuin sau thué hop nhit |
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dé thudmg cho CBCNV Tép doan nhan dip cudi nam 2016,

10.Théng qua cha treong trign khai nghién ciru, khao sét tinh
kha thi ctia Dy dn Khu lién hop luyén can thép Hoa Sen tui
Khu céng nghi¢gp Ca N, Ninh Thujn va mét s& chii trrong
lién quan dén viéc trién khai Dy dn trong tuong lai,

11.Théng qua chi trwomg thanh 1ap Van phong Pai dién cia
Cong ty Co phin Tip doan Hoa Sen tai Téa nhi
Vietcombank,

12. Théng qua chi trrong trién khai Dy dn Nha mdy Ong thép
mg kém nhing nong Hoa Sen Pha M§ va thanh lip Céng ty
con dé thyue hién Dy dn.

| 13.Thdng qua chi truong bd nhiém éng Trin Quée Phim lim
Phé Téng Gidm dde phy trdch Ddu tr & Xiy dung,

6,

AHNQHBOQT 2016

11/06/2016

Bd nhigm chire vy Phé Téng Gidm déc phy trich Diu tu & Xay
dymg d6i vdi dng Tran Qudc Phim.

a6l

41NQ/HBPOQT 2016

16/06/2016

Thanh Igp, b6 nhiém ngudi ding diu Chi nhdnh céng ty C& phin
Tép doin Hoa Sen tai Dam Doi — Cd Mau; Thi xd Phu Tho;
thay dbi nguéi dimg du Chi nhinh cong ty Co phin Tip dodn
Hoa Sen tai Enre Hoa — Long An: Binh Paj - Bén Tre; Tmi Ton —
An Giang; Npd Nam — Séc Trang,

62,

42MNYHPOQT 2016

21/06/2016

Thay dbi ngudi dai dién theo phap ludt cila Céng ty TNHH |
MTV Hoa Sen Nam Cém - Nghé An.

63.

43 NOHBOT 2016

21/06/2016

Thay déi ngudi dai dién theo phap ludt cia Céng ty TNHH
MTV Hoa Sen Nghé An.

6d,

44/NQ/HDQT/2016

25/06/2016

Thinh 13p, b6 nhi¢ém ngwdi dimg ddu Chi nhénh céng ty C& phin
Tép doan Hoa Sen tai Cim Pha - Quing Ninh; thay déi ngudi
dimg ddu Chi nhinh cng ty C& phin Tép doan Hoa Sen tai
Hung Ha - Thai Binh; Long Bién - Ha Noi; Lac Son - Hoa Binh;
Bi Ning.

635.

A5NOHDQT 2016

29/06/2016

Thinh Iip VPDD s6 2 tai Thinh phé H& Chi Minh - Cong ty C4 |
phin Tiép dodn Hoa Sen.

fi.

45ANQHDOT 2016

30/06/2016

Thing qua chi trwomg vay von va dung tai san bao dam cho
khodn vay tai Ngin hing ANZ,

46/NQ/HPQT/2016

01/07/2016

Thinh 13p, b6 nhi¢m ngudi dimg diu Chi nhénh cong ty C phin
Tép doan Hoa Sen tai Kinh Mén - Hai Dwong; Yén Diing - Béc
Giang; thay dbi ngudi diing ddu chi nhénh Céng ty C6 phin Tép
dodn Hoa Sen tai Yén Dinh - Thanh Héa; Ha NGi; Dé Luong -
MNiehé An; Thanh Hoa.

8.

4TNQHDOT2016

15/07/2016

Thong qua chu trong vay von tai Ngin hing ACB,

69,

70.

4BNQHDOT 2016

07072016

Thing qua giao dich gifta Céng ty Cd phin Tap dodn [loa Sen |
vil cic edng ty con trye thude véi Céng ty TNHH Péu tu vi Du
lich Hoa Sen.

49NOHDOT 2016

1172016

| Thay déi nguoni dimg du chi nhinh Céng ty Ca phin Tap dodn |
Hoa Sen tai Tha Thira - Long An,
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Cugic hop HPQT dinh ki thang 06/2016:

I. Théng qua bio cdo két qui kinh doanh thing 052016 va
thing 06/2016, wéc két qui kinh doanh ldy ké 09 thing
NDTC 2015 - 2016 v ke hoach kinh doanh thing 07/2016.

2. Thing qua bdo cio chi phf thi chinh thing 05/2016, wéc chi
phi tai chinh thing 06/2016 va dy bio chi phi tai chinh thang
07/2016.

3. Théng qua Bdo cdo cong tic phong vé throng mai cia Tép
doan Hoa Sen,

4. Théng qua Bdo cdo tién d§ trién khai cic dy dn diu tw trong
nwde cia Tap dodn.

5. Dy kién xily dung ké hoach sin xuit kinh doanh cho NDTC
2016 -2017.

6. Théng qua mét s6 chi truong lién quan dén Phﬁn cling, phin
nhiém cho cée thénh vién Ban Téng Gidm déc,

7. Théng qua mét 50 chil trwomg lign quan dén nhan sy chii chét
cho cde mha mivicdng tv con.

8. Thing qua ké hogch tién khai xuc tién ddu tu Dy 4n Khy

T SUFNQHBQWE‘]IE | 12:07/2016 lién hﬁp tu}'{én can thep Hoa Sen Ci Ni - Ninh Thu%n.

9. Chu truong thinh p cic phdp nhan dé thye hién Dy 4n Khu
lién herp luyén cén thép Hoa Sen Ca N4 - Ninh Thudn,

10.Théng qua chit truong td chire Hai nghj bt thuding Dai hai
dong cb dong NDTC 2015 - 2016 vé vige dé xuit Bai hoi
ding cb déng thong qua cic chid trvong lién quan dén diu tr
Dy dn.

11.Thong qua chi truong mién phat ddi véi vi pham Hop déne
ctia nhi cung cép S-7 Engineering,

12.Thing qua chi truong trién khai sip xép, phin bé lai hé
thong chi nhanh phin phoi eva Tép doan Hoa Sen va Céong ty
TNHH Déu tw & Du lich Hoa Sen tai mét 6 tinh thinh,

13. Théng qua el trwong chuyén nhwong cae cin hé tai Chung
cur Pho Bang - Hoa Sen che CBNV Tap doan.

14.Thong qua chi rwong nghién ey, xdy dyng phuwong an phit
hanh cb phiéu cho ngudi lao dong (ESOP) dé trinh Dai hoi
déng cb ding xem xét thimg qua tai H{i nghj thumg nién
NBTC 2016 -2017.

15.Théng qua dy kién trich lip bé sung lod nhudn sau thué hop
nhit dé thudng cho CBCNV nhén dip cudi nam.

Thang qua viée sit dung han mire tin dung tai ngin himg TMCP

T2, | SI/NQHBOQT 2016 13072016 Phuang Béng (OCB).

Théng qua chi trwong td chire Hi nghi bit thuong Pai hoi déng

7. |FNQHBQTRG. | INGIROIE |\ ke Wik s o] ohish 2015 2015




Ngay ban

£ £

Stt 8o Nghi guyit hanh Nii dung
Thong qua vige thay doi nguiri dimg ddu chi nhanh Céng ty Ch

T4, | SA/NQIHBQT2016 15/07/2016 | phin Tdp dodn Hoa Sen - Nhi mdy Tdn Hoa Sen Phi My; Mgoe |
Hi.
Théng qua vige vay vin v thé chip tai ngin himg Céng thuong

; ; .-' ]
75, | S3ANQHDBQT20016 | 16/07/2014 Viét Nam chi nhdnh Binh Durong,
76. | S4/NQHDQT/2016 271072016 Théng qua viée thinh 1dp chi nhinh Céng ty C6 phin Tip dodn

Hoa Sen tai Thoai Son - An Giang,

7.

S5MNOMDQT2016

200072016

Théng qua viée vay von tai ngn hang Sacombank,

78,

SENQYHDPOT 2016

02/08/2016

Théng qua vige thinh lip cic Céng ty con truc thude:

1. Cong ty TNHH MTY Béu tr Khu lién hop Luyén edn thép
Hoa Sen Ca N4 - Ninh Thuéin;

2. Cing ty TNHH MTV Biu tu Déu tu ha ting KCN Hoa Sen
Ca Na - Ninh Thufin;

3. Cong ty TNHH MTVCang ting hop qubc té Hoa Sen C4 N4
- Ninh Thudn,

4. Cong ty TNHH MTV Nang lugng tdi tao Hoa Sen Ca N4 -
Ninh Thugn;

5. Céng ty TNHH MTV Xi ming Hoa Sen Ci Ni - Ninh
Thuin.

749,

FTNHDQT20146

04/08/2016

Théng qua viée thay d6i dja chi chi nhénh Céing ty C& phén Tp
Poin Hoa Sen tai Ha Giang; Thay déi ngudi ding ddu chi nhinh
Cong ty C& phin Tdp doan Hoa Sen tai Phit Tho; Poan Hiing -
Phii Tho; Déu Tiéng - Binh Duong; Ninh Binh; Thai Binh.

80

SENQYHDQT 2016

05/08/2016

Théng qua vigée thinh ldp Céng ty TNHH MTV Hoa Sen Phu
M. '

81.

SRAMNCQHBOQT/ 2016

09082016

Théng qua viéc vay von va thé chdp tai san dam bao cho nizhia
Wi trd ng cla Cong ty TNHH MTV Hoa Sen Binh Binh tai Ngin
hang TMCP Cong thwong Viét Nam - Chi nhanh KCN Phi Ti .

| 82,

SHNQHDOQT/ 2016

127082016

Théng qua vige sit dyng han mire tin dung ctia Cong ty tai MNgin
hing TMCP Phét trién TP.HS Chi Minh.

23

SONQHDOT/2016

15/08/2016

Théng qua viée thay ﬁéi chi tich HETY Céng ty TNIH MTV
Tén Hoa Sen; thay déi HDTV Cdng ty TNHH MTV Tén Hoa
Sen; thay doi HPTV Cong ty TNHH MTV VLXD Hoa Sen.

84,

60ANQHDQT/2016

15/08/2016

Théng qua viée chép thudn cho Céng ty TNHH MTV VLXD

| Hoa Sen vay von tai ngfin hing Vietinbank.

85

slNQMHDOT2016

20/08/2016

Thing qua vige thanh Idp chi nhinh Cong ty Co p}\én Tip doan
Hoa Sen tai Vinh Linh - Quéng Trj; Qué Vo - Biic Ninh; Kim
Béi - Hoa Binh; S6ng Mi - Son La; Tam Diép - Ninh Binh;
Thanh Chuong - Nghé An; Tuin Gido - Dién Bién.

8.

62NOQHPOT2016

26/08/2016

Théng qua viéc thay ddi dia chi chi nhinh Céng ty CG phin Tap
Bodn Ioa Sen tai Ha Giang,
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&7,

BINQHBQT2016

26/08/2006

Théng qua vige thinh 1ip chi nhanh Cing ty Cd .phfin Tip doin
Hoa Sen tai Nam Clm - Nghé An,

BE.

64/NQ/HBPQT/2016

3082016

Hop HPOT dinh ky thang 07/2016

1. Bio cdo két qua kinh doanh thang 07/2016, ude két qua kinh
doanh thang 08/2016, wic két qui kinh doanh Iy ké 10
thing NBTC 2015 - 2016 vi ké hoach kinh doanh thing
09/2016.

2. Théng qua Bio cdo chi phi tai chinh thing 07/2016 wie chi ;
phi tai chinh théng 08/2016 va dy bdo chi phi tdi chinh thang
0920106,

3. Théng qua Bio cdo céng tic phong vé thuomg mai ctia Tip
dodn Hoa Sen.

4. Théng qua Bdo cio tién i trign khai cic dy 4n diy oy trong
nuére cia Tap dodn.

5. Thing qua mét s& chi trrong lién quan dén phan cong, phin
nhi¢gm cho cée thanh vién Ban Téng Gidm déc v mét si chi
dao lign quan dén cing téc quan trj didu hanh tai Tip dodn,

6. T]1ﬁng qua i dung bio cdo va Té trinh cia HBQ]‘ Laj Biai
hi dong co ding bit thwong NBTC 2015 — 2016 vé Té hop
D an Khu lién hep luyén cin thép Hoa Sen Ca Ni — Ninh
Thudin.

7. Théng qua c¢h truong chuyén d6i phuong thite hach toan ké
toan ciia Chi nhanh Céng ty C5 phin Tip doan Hoa Sen —
Nha médy Tén Hoa Sen Phi My,

8. Théng qua chi trrong didu chinh mire thi lao cho cde chire
danh Chu tich Céng tv, Cht tjich Héi déng Thanh vién tai cde
Céng ty con do Tap doan Hoa Sen sé hitu 100% vén diéu I,
Chi tich H§i ding Quén trj tai cde Cong ty C6 phan duge
xdc dinh 14 cong ty con cua Tdp dodn Hoa Sen va thanh vién
Ban Téng Gidm ddc phu trdch Nha méy Tén Hoa Sen Phi
M.

9. Théng qua chi trvong bé nhigm chirc danh Chu tich Céng ty
TNHH MTY Hoa Sen Binh BPjnh va Céng ty TNHH MTV
Hoa Sen Nhon 1§i — Binh Bjnh déi vdi Ong 114 Thanh Hidu,

10. HPQT ghi nhiin bao cdo cia Ban Kiém soft lién quan dén

cdc dot thanh kiém tra tai mét s6 Chi nhanh, Céng ty con
trire thude Tip dodn,

I1. Théng qua chii trrong diéu chinh tin sudt cudc hop dinh ki |

HDOT,
12, Théng qua chi trwong thanh lip Bé phin Xic tién diu nr
e ngodi.

89,

B4 ANQHBOQT 2016

01/09/2016

Théng qua vi¢e thanh Ip chi nhanh Céng ty C6 phan Tap doin
Hoa Sen tai Hodi Nhon - Binh Pinh; thay déi nguiri dimg déu
chi nhanh Céng ty CG phan Tap dodn Hon Sen tai Phit My -
Binh Binh.

4.

H4BMNQ/HBQT2016

01092016

| Théng qua chil triromg didu tr D dn Nhi may Ong thép ma kém

nhung néng Hoa Sen Phi My,




; Ngidy ban cgi
St | So Ngmquyﬁt is‘fnh Nii dung |
91, | 65/NQ/HDQT/2016 09/09/2016 {T(I;E%E; qua vife vay von ngin hing TMCP Phuong Déng
|92 | 66/NQEDQT2016 1910912016 Théng qua viée vay vin ngin hang Néng nghiép va Phit trién

Ming thén Viét Nam (Agribank).

67/NQIDQT2016

1 2/0%/2016

Théng qua viée thanh ldp chi nhinh Céng ty C6 phin Tip dodn
Hoa Sen ta1 BMrc Nhudn - Quéang Ngii; Binh Son - Quang Mz ;
Thay d6i nguéd ding ddu Chi nhénh Céng ty Cd phén Tép doin
Hoa Sen tai B6 Trach - Quang Binh; Huong Khé - Ha Tinh.

aENQHBPOQT/2016

15092016

Théng qua vigc thay doi nguoi dai dién theo phdp ludt cia Céng
ty TNHH MTV Hoa Sen Binh Pinh

69 NQHDPQT 2016

15/0%2016

Théng qua viéc thay ddi ngudi dai dién theo phép ludt coa Céng
ty TNHH MTV Hoa Sen Nhon 1161 - Binh Bynh.

9,

TOMNQHBQT2016

16092016

Théng qua viée didu chinh tin sudt hop HERQT dinh ki,

7.

TINOHDOQT2016

20/09/2016

Théng qua vige thinh Ip chi nhinh Céng ty C6 phin Tép dodn
Hoa Sen tgi Kim Son - Ninh Binh; Nhe Quan - Ninh Binh.

ERS

72/NQ/HDQT/2016

20009/2016

Thong qua vige sia doi tén viet tit 05 Cong ty con thude Té hop
D dn Khu lién hgp Luyén cin thép Hoa Sen Ci N4 — Ninh
Thudn.

99,

TINQHDQT2016

21/09/2016

Théng qua vigc thanh 18p chi nhanh Cong ty C6 phin Tap doan |
Hoa Sen tai Sing Céu - Phti Yén; Thay ddi ngudi dimg diu chi
nhanh Céng ty C6 phin Tép doan Hoa Sen tai Kim Déng - Hung
Yén; Vinh Phuc.

100,

TANQIDQT2016

23/09/2016

Théng qua viée thinh ldp chi nhinh Céng ty C5 phin Tép doan
Hoa Sen tai Long Phi - Sée Tring; Thay déi Nguin dimg déu
Chi nhdnh Céng ty C& phin Tdp doan Hoa Sen tai An Khé — Gia
Lai; Kring Pik - Bk Lik; Cur Jit — Bék Néng; Cai Ring — TP
Cén Tho; Céi Nude — Ca Mau: Lac Son — Hoa Binh: Mai Son —
Son La; Hii Hiu — Nam Dinh; Mdc Chiu — Sen La va Nam
Binh.

101,

TENQMHBPQT2016

23/09/2016

Théng qua viéc vay von tai Ngdn hing JPMorgan Chase Bank,

102,

TRMNQHBOQT/2016

26/09/2016

Théng qua vie sap nhip Cdng ty TNHH MTV Hoa Sen Nam
Céim - Nghé An vao Céng ty TNHH MTV Hoa Sen Nghé An

103.

77/NQ/HDOT2016

25/09/2016

Théng qua viée khic thém 02 con diu cia Cong ty Cé phin Tip
dodn Hoa Sen

78/NQ/HDQT/2016

304092016

Théng qua vige giao dich chuyén nhugng tai san gita Cong ty
Ci phin Tip dedn Hoa Sen va Céng tv TNHH Péu ur Du lich
Hoa Sen




IIL. BAN KIEM SOAT
1. Théng tin vé thanh vién Ban Kiém soat (“BKS”)

Ngdy bit ddu | 86 budi TV 1§ . )
in U G Ly do khing
Stt Thanh vién BKS Chire vu l4 thanh vién | hop BKS | tham dy tham d
- BKS | tham dw | cujc hop oy
1| Lé Vi NMam Trudmg BKS 06032013 09 100%
2 | Lé Binh Hanh Thinh vién BKS 06/03/2013 09 100%
3 | Péng Thi Thanh Hing Théanh vién BKS | 18/01/2016 09 | 100%

2. Hoat djng gidm sit cia BKS d6i véi HPQT, Ban TGD
- Két qua giam sdt doi véi thanh vién HBQT

HBPQT hign tai cd 05 thanh vién, phan cong nhiém vy cho cac thanh vién HDQT phu
trach cac Tiéu ban true thude HDQT cu thé nhur sau:

Stt Tén tiéu ban Ghi cha

ﬁng Lé Phude Vii — Cha tich H§i ddng Quin trj phu trach chung céc Tiéu ban

I | Tiéu ban Péu tw dy dn | Ong L& Phude Vi — Cha tich HDQT: Truéng Tiéu ban,

Tiéu ban Tai chinh va
Quan hé ¢d déng

Ticu ban Téi cdu tric | 1
3 |va nhin sw, lwong | Ong Lé Phude Vi — Chii tich HDQT: Trudng Tiéu ban,
thudng

Trong NPTC 2015 - 2016, HPQT d3 chi dao cdc phong ban thude Tap doan thyc hién
nghiém tic cdc Nghi quyét ciia Pai hdi ddng cd dong vi Nghj quyét cia HPQT Tap doan.

Ong Pham Gia Tuén: Truéng Tiéu ban.

BKS nh.;m I;hay HBbQT da thue h1¢n 16t chire nﬁng, nhlf;m Vi, quyz:n han cla minh.
HDQT da t6 chire cic cude hop dinh k¥, bit thutmg dé trao ddi phan tich, di dén quyét dinh
théng nhit gitra cac thanh vién. HDQT Téap doan da ban hanh cic Nghj quyét va chi dao céc
phing ban Tép doan vé vigc thuc hién ké hoach san xuét kinh doanh NDTC 2015 — 2016,

Céac Nghi qu}fét chi dao ctiia HDQT déu phit hop véi quy dinh cua phdp ludt, tudn tha
dang voi Diéu 18 tD chirc va hoat dgng ctia Tap doan va thyc hién hiéu qua cdc chi truong
mi DPHPCD d3 dé ra.

- Kéi qua gidam sdt doi voi thanh vién Ban TGD

Trong hoat déng diéu hanh, Ban TGP ludn chip hanh ding cic quy dinh cia phap luit
hién hanh va dinh hu-:mg chung cia Tép doan Hoa Sen, Trong NE)TC 2015 - 2016, Ban
TGD da tip trung moi ngudn lyc dé hoan thanh nhiém vy san xudt kinh doanh da duge Pai
héi dong c6 déng thong qua.



Hang théng, Ban TGD tham gia cic cufe hop HDQT dé bio cdo tinh hinh hoat ding
san xuat kinh doanh ciia Tép doan, kiém diém cdc cong vige chua thyc hién, de xuit phuong
an hoan thién h¢ thong quan ly va giai phap thye hién nham trién khai ké hoach hoat dong
san xudt kinh doanh do HDQT dé ra,

Hang fuﬁq, Ban TGP t6 chire céc cude hop giao ban Téap doan va hop giao ban kinh
doanh nham trien khai cdc chi trireng cia HPQT, dam bao cac muc tiéu phat trién ctia Tap
doan.

~ Trong céng tc tai chinh ké todn, hé théng sb séch bidu miu o rang, hach todn ding
ché 46 quy dinh.

Céng téc kiém ké dinh ky ddy du, hing héa va tai san khong thiéu hut mét mdt, sb
lugng thye té ding véi sd sach bao cdo.

3. Sy phoi hop hoat djng giira BKS dbi véi hoat déng ciia HDQT, Ban TGP va

¢ac cin b quan 1y khde

Trong NDTC 2015 — 2016, BKS da phéi hop chiit ché trong viée trién khai thue hién
cac chu truomg cia BHPCD. Trong cdc cudce hop héng thing cua HPQT, BKS duge méi
tham gia ddly du va déng gép y kién xdy dung hoan thién co ché chinh sich ciing nhu céng
tic quan 1y vi cdce chinh sach diéu hanh trye tiép cia Ban TGD. Céc Nghi quyét ciia HBQT
duge ban hanh déu nhén duoc sy dfmg thudn ctia tit ca cdc thanh vién BKS,

Thye hién vai trd kigm sodt duge DHDCP giao pho, BKS di phéi hop va1 HBQT, Ban
TGP giam sat kiém tra cdc nghiép vy kinh té phat sinh tai Tép dodn nhim dua ra cinh bdo
han ché rtii ro dé xdy dyng chinh sach hoat ddng hi¢u qua hon.

Su phéi hop gitta BKS, HPQT, Ban TGP duge thyuc hién chit che déng b theo sat
chu truong duge DPHDCP giao phd, Moi théng tin chi truong chi thi cia HPQT, Ban TGP
déu duge cung céip cho BKS nhim thyrc hién tét vai trd gidm sat kidm tra,
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